
The Hartford’s 2022 Future of Benefits Report provides new insights about the workplace, 
employee benefit trends and the evolving needs of the U.S. workforce. The national report 
revealed employers and workers are not seeing eye-to-eye on issues related to workplace 
culture and retention.

RECOGNIZING THE TURNOVER TREND

Baby Boomers were more likely than other generations to cite higher wages (60%) while Gen Z/
Younger Millennials said workplace flexibility (33%), and GenX and Older Millennials said career 
advancement opportunities (32% and 34% respectively).

While 33% of U.S. workers who switched or plan to switch jobs 

sought a better workplace culture ….

…. Only 14% of employers recognized company culture  

as a factor in employees’ decisions to leave
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METHODOLOGY
The Hartford’s 2022 Future of Benefits Report was fielded Feb. 4 – Feb. 16, 2022 and included 501 employers and  
1,001 U.S. workers. The employers surveyed were Human Resources professionals who manage and decide employee 
benefits and U.S. workers surveyed were actively employed. The margin of error is employer +/- 4% and employee +/-3% 
at a 95% confidence level. The Hartford’s Future of Benefits Report was previously conducted in March 2020, June 2020  
and February 2021.   

For more insights from The Hartford’s Future of Benefits Report,  
visit TheHartford.com/futureofbenefits 

of U.S. workers believe it would be easy to find a new job

of U.S. workers moved to a new company in the past year or plan to  
in the next 12 months

of U.S. workers moved to a new role within their current company  
in the past year or plan to in the next 12 months

The top five reasons U.S. workers left their job or plan to leave their current job:

34%

59%

40%

THE GREAT RESIGNATION’S GREAT DISCONNECT

Job satisfaction is lowest among workers at the smallest companies: 

Companies with 2-50 employees: 35%

Companies with 51-500 employees: 47% 

Companies with 501-5,000 employees: 50% 

Companies with more than 5,000 employees: 48%

EMPLOYERS U.S.  
WORKERS

Believe the company is taking steps  
to retain employees 96% 52%

Believe turnover has worsened 17% 39%
Believe workers are satisfied with their jobs/
workers who say they are satisfied 69% 48%

How employers vs. U.S. workers describe their company culture:

Stressful

Supportive

Customer-focused

Friendly  

Demanding

Flexible

28%
11%
24%
28%
24%
22%
23%
24%
23%

22%
11%

25%

 U.S. workers  Employers

Employers and U.S. workers who don’t currently offer or have access to certain 
benefits agree on what employee benefits they would like to see offered in the future:

PROTECTING THE NEW PAYCHECK
Believe the benefits package offered is better than those offered at other companies:

Critical illness insurance

Long-term disability 
 insurance

Life insurance

Accident insurance  

Short-term disability 
insurance

Hospital indemnity 
insurance

Pet insurance

 U.S. workers interested in having their company offer the benefit 
 Employers likely to offer it in the future

73%
64%
73%
66%
72%
68%
70%
66%
69%

60%

43%

73%

42%
61%

Employers 71%
70%

   of employers believe employees 
underutilize the services, benefits 
and programs they make available

76%
   of employers say educating 
employees about benefits  
is a challenge

This has been an upward trend among U.S. workers 
and in line with how they felt in March 2020

March 2020
 

U.S. workers 56%

February 2022 
U.S. workers 55%

June 2020 
U.S. workers 45%

February 2021 
U.S. workers 50%

Higher wages47%

Flexibility24%

Better workplace 
culture33%

Career advancement30%

Poor treatment  
by management22%

GROUP BENEFITS

FUTURE OF BENEFITS STUDY
Employers and U.S. workers disagree on many workplace issues,  
which is helping to fuel ongoing turnover.
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